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Please find the summary spreadsheet for the end of July (period 12) attached for your information. This information will be passed to David Beattie for auditing and will be ratified at the EGM at the Christmas Seminar.
The following points provide some supporting commentary:

· Income: The income for this period has come from BUSA (£10,000) event income (£4300) and sport budgets (£10,280). Smaller amounts have come from BUNAC and kit income. The figure shown however also includes outstanding income of just under £4000 which covers invoices that are out that have not been paid yet (mostly sport-related and includes £2000 from BUSA for BUGs). 

· Expenditure: The main expenditure for this period, as expected, has covered salaries and admin costs as well as spending on sports programme budgets. There have also been smaller outlays to cover staff expenses and merchandise. It is confirmed that all expenditure for the year has now taken place.
· Balance 07-08: The budget summary below shows that we have ended the year with a larger surplus than initially expected (£17,586). However this can be explained as a number of factors have contributed to this: a balance of approx. £5500 ring-fenced for sports budgets; a saving of £3000 on the SUS conference; SUPEA income of around £1000; Bank interest of £3250 not budgeted for; over £3000 of special projects programme budgets not allocated; and £1000 allocated for website development work that has not been completed as yet. 
· Bank Reconciliation: Annexe 2 shows the July Balance Sheet for SUS. This reconciliation shows that in addition to the £50,000 which is being held in the treasury (operating) reserve the balance for SUS at the end of July is £33,602.97. This also details the creditors and debtors as they stand at the end of July.


· Budget: In light of the information above the budget should be re-visited to allocate the extra carry-forward amount.
SUS Executive is asked to:

	Item

	· Note and approve financial statement and supporting commentary

	· Make comment on the budget for 2008-09
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MONTHLY

YTD YTD YTD YTD YTD What remains  Annual

Income Expenditure Balance Budget Variance Income Expend Balance Budget Variance of Budget Budget

Income 27206.66 203348.76

Admin 19640.95 6500.00 -13140.95 74700.75 78000.00 3299.25 3299.25 78000.00

Staff Travel 469.80 416.67 -53.13 5395.73 5000.00 -395.73 -395.73 5000.00

Staff CPD 0.00 125.00 125.00 664.76 1500.00 835.24 835.24 1500.00

Programme  8045.90 1333.33 -6712.57 46115.33 16000.00 -30115.33 -30115.33 16000.00

Fees 0.00 291.67 291.67 3287.75 3500.00 212.25 212.25 3500.00

Rep Costs 0.00 125.00 125.00 9900.51 1500.00 -8400.51 -8400.51 1500.00

Marketing 77.55 833.33 755.78 17758.85 10000.00 -7758.85 -7758.85 10000.00

Merchandise 559.44 125.00 -434.44 27752.67 1500.00 -26252.67 -26252.67 1500.00

Sundries 40.00 250.00 210.00 186.00 3000.00 2814.00 2814.00 3000.00

TOTALS 27206.66 28833.64 -1626.98 10000.00 -18833.64 203348.76 185762.35 17586.41 120000.00 -65762.35 -65762.35 120000.00

Signed ………………………………Jacqui Stone Executive Officer Signed ……………………………David Beattie Internal Auditor

2007-2008



	Annexe 2 - SUS Balances

			
						
	Balance from predecessor organisation

	50,000.00

		
	SUS Surplus to 31 July 07

	23,169.76

		
	SUS Deficit to Sept 07

	-8,618.43

		
	SUS Deficit to Oct 07

	-16,344.72

		
	SUS Surplus to Nov 07

	40,541.33

		
	SUS Surplus to Dec 07

	10,010.73

		
	SUS Deficit to Jan 08

	-7,562.52

		
	SUS Deficit to Feb 08

	-4,208.74

		
	SUS Surplus to Mar 08

	33,920.14

		
	Irrecoverable debt from 06/07

	-450.10

		
	SUS Deficit to Apr 08

	-15,060.36

		
	SUS Deficit to May 08

	-6,957.18

		
	SUS Deficit to June 08

	-13,209.96

		
	SUS Deficit to July 08

	-1,626.98

		
					83,602.97

	
						
						
	Represented by 

				
						
		Bank Account - General

	43,782.84

		
		Bank Account - Investment

	50,000.00

		
		Creditors

		-27,322.14

		
		Debtors

		17,142.27

		
					83,602.97
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Year 4 Notes

Salaries

Sport Manager £37,800 starts UE 07pt 33~£30912 plus 22% on-costs

 Exec Officer  £36,700 starts UE 07pt 32~£30013 plus 22% on-costs

Admin Assistant £15,000 starts UE 04pt 12~£16684 plus 22% on-costs x 80% contract x 11 months in year one

Programme Budgets

 SDCs budgets  £16,000 For SUS Sports

 SM/EO budgets  £4,000 to support special projects

Office Costs

 Office Costs  £2,800 Post, Phone, Copier, Stationery, Water Cooler etc

 IT  £700 yr 1 outlay only, depreciated over 4 yr lifecycle

Staff Travel £5,000 Includes Committee Meeting Travel Expenses

Staff CPD £1,500 Attending conferences, courses etc

Fees £3,500 Insurance; parking; affiliations

Rep Costs (BUGs) £1,500 Players and coaches at representative events 

Marketing & Promotion £4,000 Website development; handbook; branding; etc

Network Events £4,000 Conference/Seminar 

Merchandising £500 To support stock

BUNAC Promotion £3,000 To support events

Sundries £3,000 Contingencies

£139,000

Projected Income

Sportscotland £35,000.00

BUCS £25,000.00

BUNAC £5,000.00

Interest & C/F 07-08 £4,000.00

Member affiliations* £70,000.00 £139,000                           * Retained at 2007/08 levels

BALANCE 0
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														BUDGET SUMMARY 2007-2008  -  July p12

								MONTHLY										2007-2008

																		YTD		YTD		YTD		YTD		YTD		What remains		Annual

				Income		Expenditure		Balance		Budget		Variance						Income		Expend		Balance		Budget		Variance		of Budget		Budget

		Income		27206.66														203348.76

		Admin				19640.95				6500.00		-13140.95								74700.75				78000.00		3299.25		3299.25		78000.00

		Staff Travel				469.80				416.67		-53.13								5395.73				5000.00		-395.73		-395.73		5000.00

		Staff CPD				0.00				125.00		125.00								664.76				1500.00		835.24		835.24		1500.00

		Programme				8045.90				1333.33		-6712.57								46115.33				16000.00		-30115.33		-30115.33		16000.00

		Fees				0.00				291.67		291.67								3287.75				3500.00		212.25		212.25		3500.00

		Rep Costs				0.00				125.00		125.00								9900.51				1500.00		-8400.51		-8400.51		1500.00

		Marketing				77.55				833.33		755.78								17758.85				10000.00		-7758.85		-7758.85		10000.00

		Merchandise				559.44				125.00		-434.44								27752.67				1500.00		-26252.67		-26252.67		1500.00

		Sundries				40.00				250.00		210.00								186.00				3000.00		2814.00		2814.00		3000.00

		TOTALS		27206.66		28833.64		-1626.98		10000.00		-18833.64						203348.76		185762.35		17586.41		120000.00		-65762.35		-65762.35		120000.00

		Signed		………………		………………		Jacqui Stone				Executive Officer						Signed		……………		………………		David Beattie				Internal Auditor





Income

		

		Income																																								2007-2008

								PERIOD 5 DECEMBER 07						P1		P2		P3		P4		P5		P6		P7		P8		P9		P10		P11		P12				YTD		YTD		YTD		Annual

						Current		Budget		Variance				Aug'07		Sep'07		Oct'07		Nov'07		Dec'07		Jan'08		Feb'08		Mar'08		Apr'08		May'08		June'08		July'08				Actual		Budget		Variance		Budget

		Income

		Contributions				24,249.00		5833.33		-18415.67				0.00		0.00		0.00		40099.00		24249.00																		64348.00		29166.67		-35181.33		70000.00

		Sport Scotland				0.00		2500.00		2500.00				0.00		0.00		0.00		0.00		0.00																		0.00		12500.00		12500.00		30000.00

		BUSA Income				0.00		833.33		833.33				0.00		0.00		0.00		0.00		0.00																		0.00		4166.67		4166.67		10000.00

		BUNAC Income				0.00		416.67		416.67				0.00		0.00		0.00		0.00		0.00																		0.00		2083.33		2083.33		5000.00

		Sport Income				1001.00		0.00		-1001.00				0.00		945.00		1655.40		3839.90		1001.00																		7441.30		0.00		-7441.30		0.00

		Event Income				0.00		0.00		0.00				1346.00		10.00		0.00		0.00		0.00																		1356.00		0.00		-1356.00		0.00

		Kit Income				95.50		0.00		-95.50				62.00		85.00		40.50		155.00		95.50																		438.00		0.00		-438.00		0.00

		Other Income				441.90		0.00		-441.90				0.00		512.26		238.36		1336.62		441.90																		2529.14		0.00		-2529.14		0.00

				Total		25787.40		9583.33		-16204.07				1408.00		1552.26		1934.26		45430.52		25787.40																		76112.44		47916.67		-28195.77		115000.00





Admin

		

		Admin																																						2007-2008

								PERIOD 5 DECEMBER 07						P1		P2		P3		P4		P5		P6		P7		P8		P9		P10		P11		P12				YTD		YTD		YTD		Annual

						Current		Budget		Variance				Aug'07		Sep'07		Oct'07		Nov'07		Dec'07		Jan'08		Feb'08		Mar'08		Apr'08		May'08		June'08		July'08				Actual		Budget		Variance		Budget

		Expenditure

		Salary SF				6074.00		3083.33		-2990.67				0.00		3037.00		3037.00		0.00		6074.00																		12148.00		15416.67		3268.67		37000.00

		Salary JS				5720.50		2875.00		-2845.50				0.00		2860.25		2860.25		0.00		5720.50																		11441.00		14375.00		2934.00		34500.00

		Other Assistance				0.00		25.00		25.00				0.00		0.00		0.00		0.00		0.00																		0.00		125.00		125.00		300.00

		Recruitment				0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00																		0.00		0.00		0.00		0.00

		Post				89.79		12.50		-77.29				0.00		30.82		29.43		0.00		89.79																		150.04		62.50		-87.54		150.00

		Phone				0.00		8.33		8.33				0.00		0.00		17.00		0.00		0.00																		17.00		41.67		24.67		100.00

		IT				0.00		58.33		58.33				0.00		0.00		0.00		0.00		0.00																		0.00		291.67		291.67		700.00

		Office Equipment				16.26		33.33		17.07				1.34		54.87		28.33		36.07		16.26																		136.87		166.67		29.80		400.00

		Stationary				16.17		16.67		0.50				15.35		0.00		28.75		0.00		16.17																		60.27		83.33		23.06		200.00

		Printing				231.99		137.50		-94.49				0.00		0.00		0.00		0.00		231.99																		231.99		687.50		455.51		1650.00

		Other				0.00		250.00		250.00				0.00		0.00		121.36		0.00		0.00																		121.36		1250.00		1128.64		3000.00

				Total		12148.71		6500.00		-5648.71				16.69		5982.94		6122.12		36.07		12148.71																		24306.53		32500.00		8193.47		78000.00





Staff Travel

		

		Staff Travel																																						2007-2008

								PERIOD 5 DECEMBER 07						P1		P2		P3		P4		P5		P6		P7		P8		P9		P10		P11		P12				YTD		YTD		YTD		Annual

						Current		Budget		Variance				Aug'07		Sep'07		Oct'07		Nov'07		Dec'07		Jan'08		Feb'08		Mar'08		Apr'08		May'08		June'08		July'08				Actual		Budget		Variance		Budget

		Expenditure

		Car SF				0.00		62.50		62.50				0.00		0.00		155.00		0.00		0.00																		155.00		312.50		157.50		750.00

		Train SF				0.00		16.67		16.67				0.00		0.00		0.00		0.00		0.00																		0.00		83.33		83.33		200.00

		Air SF				0.00		16.67		16.67				0.00		0.00		0.00		0.00		0.00																		0.00		83.33		83.33		200.00

		Other SF				0.00		8.33		8.33				0.00		0.00		0.00		0.00		0.00																		0.00		41.67		41.67		100.00

		Car JS				84.00		62.50		-21.50				117.50		77.50		205.00		83.50		84.00																		567.50		312.50		-255.00		750.00

		Train JS				0.00		16.67		16.67				0.00		30.35		0.00		45.90		0.00																		76.25		83.33		7.08		200.00

		Air JS				29.50		16.67		-12.83				0.00		35.00		217.70		0.00		29.50																		282.20		83.33		-198.87		200.00

		Other JS				0.00		8.33		8.33				0.00		11.50		0.00		114.00		0.00																		125.50		41.67		-83.83		100.00

		All Other				264.71		208.33		-56.38				59.65		90.35		60.84		114.60		264.71																		590.15		1041.67		451.52		2500.00

				Total		378.21		416.67		38.46				177.15		244.70		638.54		358.00		378.21																		1796.60		2083.33		286.73		5000.00





Staff CPD

		

		Staff CPD																																						2007-2008

								PERIOD 5 DECEMBER 07						P1		P2		P3		P4		P5		P6		P7		P8		P9		P10		P11		P12				YTD		YTD		YTD		Annual

						Current		Budget		Variance				Aug'07		Sep'07		Oct'07		Nov'07		Dec'07		Jan'08		Feb'08		Mar'08		Apr'08		May'08		June'08		July'08				Actual		Budget		Variance		Budget

		Expenditure

		CPD SF				0.00		62.50		62.50				0.00		0.00		0.00		0.00		0.00																		0.00		312.50		312.50		750.00

		CPD JS				0.00		62.50		62.50				0.00		0.00		229.13		275.63		0.00																		504.76		312.50		-192.26		750.00

		CPD Other				0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00																		0.00		0.00		0.00		0.00

				Total		0.00		125.00		125.00				0.00		0.00		229.13		275.63		0.00																		504.76		625.00		120.24		1500.00





Programme

		

		Programme																																						2007-2008

								PERIOD 5 DECEMBER 07						P1		P2		P3		P4		P5		P6		P7		P8		P9		P10		P11		P12				YTD		YTD		YTD		Annual

						Current		Budget		Variance				Aug'07		Sep'07		Oct'07		Nov'07		Dec'07		Jan'08		Feb'08		Mar'08		Apr'08		May'08		June'08		July'08				Actual		Budget		Variance		Budget

		Expenditure

		Archery				0.00		20.83		20.83				0.00		0.00		0.00		0.00		0.00																		0.00		104.17		104.17		250.00

		Athletics				0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00																		0.00		0.00		0.00		0.00

		Badminton				0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00																		0.00		0.00		0.00		0.00

		Basketball				0.00		41.67		41.67				0.00		0.00		0.00		0.00		0.00																		0.00		208.33		208.33		500.00

		Boxing				0.00		12.50		12.50				0.00		0.00		0.00		0.00		0.00																		0.00		62.50		62.50		150.00

		Climbing/ Mountain				0.00		2.50		2.50				0.00		0.00		0.00		0.00		0.00																		0.00		12.50		12.50		30.00

		Cross Country				136.25		41.67		-94.58				0.00		47.40		0.00		32.80		136.25																		216.45		208.33		-8.12		500.00

		Cricket				0.00		33.33		33.33				0.00		0.00		0.00		0.00		0.00																		0.00		166.67		166.67		400.00

		Fencing				0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00																		0.00		0.00		0.00		0.00

		Football W				0.00		16.67		16.67				0.00		0.00		0.00		0.00		0.00																		0.00		83.33		83.33		200.00

		Football M				0.00		41.67		41.67				0.00		75.20		0.00		600.00		0.00																		675.20		208.33		-466.87		500.00

		Golf M				0.00		83.33		83.33				1950.00		100.00		495.00		2832.00		0.00																		5377.00		416.67		-4960.33		1000.00

		Golf W				0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00																		0.00		0.00		0.00		0.00

		Hockey M				359.64		25.00		-334.64				0.00		0.00		0.00		0.00		359.64																		359.64		125.00		-234.64		300.00

		Hockey W				84.13		25.00		-59.13				0.00		0.00		0.00		0.00		84.13																		84.13		125.00		40.87		300.00

		Judo				0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00																		0.00		0.00		0.00		0.00

		Karate				0.00		34.17		34.17				0.00		0.00		0.00		0.00		0.00																		0.00		170.83		170.83		410.00

		Lacrosse				0.00		22.50		22.50				0.00		0.00		36.81		0.00		0.00																		36.81		112.50		75.69		270.00

		Netball				0.00		58.33		58.33				810.00		0.00		0.00		40.00		0.00																		850.00		291.67		-558.33		700.00

		Orienteering				116.33		0.00		-116.33				0.00		0.00		0.00		0.00		116.33																		116.33		0.00		-116.33		0.00

		Riding				0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00																		0.00		0.00		0.00		0.00

		Rifle				0.00		20.83		20.83				0.00		161.20		0.00		0.00		0.00																		161.20		104.17		-57.03		250.00

		Rowing				0.00		25.00		25.00				0.00		0.00		0.00		180.00		0.00																		180.00		125.00		-55.00		300.00

		Rugby M				0.00		83.33		83.33				0.00		0.00		92.40		0.00		0.00																		92.40		416.67		324.27		1000.00

		Rugby W				130.00		0.00		-130.00				0.00		0.00		0.00		0.00		130.00																		130.00		0.00		-130.00		0.00

		Sailing				0.00		58.33		58.33				0.00		0.00		0.00		0.00		0.00																		0.00		291.67		291.67		700.00

		Shinty				0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00																		0.00		0.00		0.00		0.00

		Snowsports				1149.00		0.00		-1149.00				0.00		0.00		0.00		0.00		1149.00																		1149.00		0.00		-1149.00		0.00

		Squash				0.00		16.67		16.67				0.00		0.00		0.00		0.00		0.00																		0.00		83.33		83.33		200.00

		Swimming				0.00		17.50		17.50				0.00		0.00		0.00		0.00		0.00																		0.00		87.50		87.50		210.00

		Table Tennis				0.00		16.67		16.67				0.00		0.00		0.00		0.00		0.00																		0.00		83.33		83.33		200.00

		Tennis				0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00																		0.00		0.00		0.00		0.00

		Trampoline				0.00		41.67		41.67				0.00		0.00		0.00		0.00		0.00																		0.00		208.33		208.33		500.00

		Volleyball W				0.00		8.33		8.33				0.00		0.00		0.00		0.00		0.00																		0.00		41.67		41.67		100.00

		Volleyball M				0.00		8.33		8.33				0.00		0.00		0.00		0.00		0.00																		0.00		41.67		41.67		100.00

		Waterpolo				0.00		0.00		0.00				0.00		0.00		126.28		464.69		0.00																		590.97		0.00		-590.97		0.00

		Staff Projects				305.12		333.33		28.21				0.00		60.00		0.00		0.00		305.12																		365.12		1666.67		1301.55		4000.00

		Sundries				774.28		0.00		-774.28				0.00		0.00		0.00		0.00		774.28																		774.28		0.00		-774.28		0.00

				Total		3054.75		1089.17		-1965.58				2760.00		443.80		750.49		4149.49		3054.75																		11158.53		5445.83		-5712.70		13070.00





Fees

		

		Fees																																						2007-2008

								PERIOD 5 DECEMBER 07						P1		P2		P3		P4		P5		P6		P7		P8		P9		P10		P11		P12				YTD		YTD		YTD		Annual

						Current		Budget		Variance				Aug'07		Sep'07		Oct'07		Nov'07		Dec'07		Jan'08		Feb'08		Mar'08		Apr'08		May'08		June'08		July'08				Actual		Budget		Variance		Budget

		Expenditure

		Parking				135.00		50.00		-85.00				0.00		270.00		0.00		0.00		135.00																		405.00		250.00		-155.00		600.00

		Affiliations				60.00		33.33		-26.67				0.00		0.00		0.00		0.00		60.00																		60.00		166.67		106.67		400.00

		Insurance				0.00		166.67		166.67				0.00		0.00		0.00		0.00		0.00																		0.00		833.33		833.33		2000.00

		Internal Audit				0.00		33.33		33.33				0.00		0.00		0.00		0.00		0.00																		0.00		166.67		166.67		400.00

		Other Honoraria				0.00		8.33		8.33				0.00		0.00		0.00		0.00		0.00																		0.00		41.67		41.67		100.00

				Total		195.00		291.67		96.67				0.00		270.00		0.00		0.00		195.00																		465.00		1458.33		993.33		3500.00





Rep Costs

		

		Rep Costs																																						2007-2008

								PERIOD 5 DECEMBER 07						P1		P2		P3		P4		P5		P6		P7		P8		P9		P10		P11		P12				YTD		YTD		YTD		Annual

						Current		Budget		Variance				Aug'07		Sep'07		Oct'07		Nov'07		Dec'07		Jan'08		Feb'08		Mar'08		Apr'08		May'08		June'08		July'08				Actual		Budget		Variance		Budget

		Expenditure

		Travel Expenses				0.00		12.50		12.50				0.00		0.00		0.00		0.00		0.00																		0.00		62.50		62.50		150.00

		Accommodation				0.00		12.50		12.50				0.00		0.00		0.00		0.00		0.00																		0.00		62.50		62.50		150.00

		Kit				0.00		41.67		41.67				0.00		0.00		0.00		0.00		0.00																		0.00		208.33		208.33		500.00

		Food				0.00		16.67		16.67				0.00		0.00		0.00		0.00		0.00																		0.00		83.33		83.33		200.00

		Facility Bookings				0.00		12.50		12.50				0.00		0.00		0.00		0.00		0.00																		0.00		62.50		62.50		150.00

		Coaching Fees				0.00		12.50		12.50				0.00		0.00		0.00		0.00		0.00																		0.00		62.50		62.50		150.00

		Sundries				0.00		16.67		16.67				0.00		0.00		0.00		0.00		0.00																		0.00		83.33		83.33		200.00

				Total		0.00		125.00		125.00				0.00		0.00		0.00		0.00		0.00																		0.00		625.00		625.00		1500.00





Marketing

		

		Marketing																																						2007-2008

								PERIOD 5 DECEMBER 07						P1		P2		P3		P4		P5		P6		P7		P8		P9		P10		P11		P12				YTD		YTD		YTD		Annual

						Current		Budget		Variance				Aug'07		Sep'07		Oct'07		Nov'07		Dec'07		Jan'08		Feb'08		Mar'08		Apr'08		May'08		June'08		July'08				Actual		Budget		Variance		Budget

		Expenditure

		Branding				0.00		166.67		166.67				0.00		0.00		70.00		0.00		0.00																		70.00		833.33		763.33		2000.00

		Website				0.00		83.33		83.33				0.00		0.00		0.00		0.00		0.00																		0.00		416.67		416.67		1000.00

		Events				0.00		333.33		333.33				1060.00		27.50		0.00		0.00		0.00																		1087.50		1666.67		579.17		4000.00

		BUNAC				0.00		250.00		250.00				0.00		0.00		0.00		0.00		0.00																		0.00		1250.00		1250.00		3000.00

		Other				0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00																		0.00		0.00		0.00		0.00

				Total		0.00		833.33		833.33				1060.00		27.50		70.00		0.00		0.00																		1157.50		4166.67		3009.17		10000.00





Merchandise

		

		Merchandise																																						2007-2008

								PERIOD 5 DECEMBER 07						P1		P2		P3		P4		P5		P6		P7		P8		P9		P10		P11		P12				YTD		YTD		YTD		Annual

						Current		Budget		Variance				Aug'07		Sep'07		Oct'07		Nov'07		Dec'07		Jan'08		Feb'08		Mar'08		Apr'08		May'08		June'08		July'08				Actual		Budget		Variance		Budget

		Expenditure

		Kit				0.00		41.67		41.67				482.51		62.15		6251.00		0.00		0.00																		6795.66		208.33		-6587.33		500.00

		Branded Items				0.00		83.33		83.33				0.00		0.00		4187.70		0.00		0.00																		4187.70		416.67		-3771.03		1000.00

		Other Merchandise				0.00		0.00		0.00				45.25		0.00		0.00		0.00		0.00																		45.25		0.00		-45.25		0.00

				Total		0.00		125.00		125.00				527.76		62.15		10438.70		0.00		0.00																		11028.61		625.00		-10403.61		1500.00





Sundries

		

		Sundries																																						2007-2008

								PERIOD 5 DECEMBER 07						P1		P2		P3		P4		P5		P6		P7		P8		P9		P10		P11		P12				YTD		YTD		YTD		Annual

						Current		Budget		Variance				Aug'07		Sep'07		Oct'07		Nov'07		Dec'07		Jan'08		Feb'08		Mar'08		Apr'08		May'08		June'08		July'08				Actual		Budget		Variance		Budget

		Expenditure

		Officer Kit				0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00																		0.00		0.00		0.00		0.00

		Contingencies				0.00		229.17		229.17				6.00		0.00		30.00		70.00		0.00																		106.00		1145.83		1039.83		2750.00

		Other Sundries				0.00		20.83		20.83				0.00		0.00		0.00		0.00		0.00																		0.00		104.17		104.17		250.00

				Total		0.00		250.00		250.00				6.00		0.00		30.00		70.00		0.00																		106.00		1250.00		1144.00		3000.00
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		Projected Expenditure for 2008-09 ~ For Discussion/Approval at First Exec Meeting of the Year

						Year 4		Notes

		Salaries

				Sport Manager		$37,800		starts UE 07pt 33~£30912 plus 22% on-costs

				Exec Officer		$36,700		starts UE 07pt 32~£30013 plus 22% on-costs

				Admin Assistant		$15,000		starts UE 04pt 12~£16684 plus 22% on-costs x 80% contract x 11 months in year one

		Programme Budgets

				SDCs budgets		$16,000		For SUS Sports

				SM/EO budgets		$4,000		to support special projects

		Office Costs

				Office Costs		$2,800		Post, Phone, Copier, Stationery, Water Cooler etc

				IT		$700		yr 1 outlay only, depreciated over 4 yr lifecycle

		Staff Travel				$5,000		Includes Committee Meeting Travel Expenses

		Staff CPD				$1,500		Attending conferences, courses etc

		Fees				$3,500		Insurance; parking; affiliations

		Rep Costs (BUGs)				$1,500		Players and coaches at representative events 

		Marketing & Promotion				$4,000		Website development; handbook; branding; etc

				Network Events		$4,000		Conference/Seminar

		Merchandising				$500		To support stock

		BUNAC Promotion				$3,000		To support events

		Sundries				$3,000		Contingencies

						$139,000

		Projected Income

		Sportscotland		$35,000.00

		BUCS		$25,000.00

		BUNAC		$5,000.00

		Interest & C/F 07-08		$4,000.00

		Member affiliations*		$70,000.00		$139,000		* Retained at 2007/08 levels

		BALANCE				0






